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Conflict Resolution
1
Workstyle difference is a conflict that often occurs in workplaces. Some workers prefer working alone without external output and some prefer working with a team-based approach. To use the 18th camel principle, one must find the common ground by first believing that the solution exists. 
2
 Taking a walk works in conflict resolution because both sides get to talk and hear each other’s side. They also get to state their fears, experiences, and objectives in a safe environment. Second, the conflicting parties get to negotiate as a means of achieving a cooperative outcome. Taking a walk also plays an important role in the economy as it helps in the raising of funds through organized walks while increasing publicity of different negotiation methods for conflict resolution (TED, 2010). 
3
The secret to peace according to William Ury is the third side. This includes the surrounding community, an ally, a family member, or a neighbor since conflict is often two-sided (TED, 2010). The third side always reminds conflicted individuals to go to a place of perspective to restore peace by promoting dialogue.
4
When conflicts arise among two or more parties, due to anger, people resort to violence immediately by using weapons available to them. The context of hiding the poison arrows in Ury’s story is equivalent to negotiation, which acts as a conflict resolution system.

5
The third side is an individual who looks at conflicts from a large viewpoint of a community instead of the two conflicting sides. This individual could be an insider, a bystander, a colleague, or a friend.  The third side tries to understand the two sides to encourage a cooperative negotiation process. 
6
William Ury’s statement “go to the balcony” means that negotiating parties or mediators need to take a step back from an ongoing conflict when dealing with difficult conflicting parties, evaluate the situation, and develop a neutral viewpoint of the conflict to resolve the issue (TED, 2010).
7	
To take the third side in my family, I would refrain from using personal attacks on either side, distance myself emotionally from the commotion, and observe the conflict from a distance to come up with a rational resolution. 
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